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INSPECTORS' REPORT.
To His Excellency Alexander H. Bullock, Governor, and
the Honorable Council,
The Inspectors of the State Almshouse at Tewksbury would
respectfully present their Fifteenth Annual Report.
It becomes our duty to report the doings of the past year,
and the present condition of the institution over which you
have been pleased to place us. With gratitude to an over-
ruling Providence, we are able to report that no calamity or
contagious disease has visited the institution during the past
year. We feel that the same watchful care is extended by
" Him whose eye never sleeps," over these weak and unfortu-
nate ones, as over the strong and more prosperous.
The reports of* the Superintendent and Physician are here-
with annexed, covering nearly the whole ground, so that little
remains for this Board.
During the past year, the usual amount of improvement and
repairing has been effected. Prominent among these improve-
ments has been the enlargement of the facilities for generating
steam, for heating, and for other purposes. It was found by
past experience that two boilers could not properly perform the
necessary work of the institution for all seasons of the year,
—
such as heating the various apartments and cooking, washing,
&c,—without forcing them more than would be prudent ; and
besides, should anything occur to prevent the use of one in the
cold season of the year, it would cause great inconvenience and
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suffering. In view of these contingencies, the boiler-house has
been enlarged, and a new boiler of the same size and capacity
as each of the others, has been added. These boilers can be
used collectively or separately, as occasion may require.
A receptacle for the dead has been erected outside the general
enclosure, and so far removed as not to offend good taste, but
sufficiently near for all practical purposes.
The old chapel has also been remodelled and fitted up into
sleeping apartments, for the better accommodation of the
officers. Also a portion of the room formerly occupied as a
primary school-room has been fitted up as an apartment for the
officers, in which they may spend their leisure hours.
The cells formerly used for the refractory females, were
situated in the basement of one of the wings of the main build-
ing ; but being so near the bathing apartments of the men, it
was deemed best to change their location, and accordingly a
room has been partitioned off in what is known as the " green
room," in the female department, and the cells were therein
constructed ; which, in our opinion, is a decided improvement
in their location.
The plastering in many of the rooms is in bad condition from
patching and the tendency of the whitewash to peal, on account
of its frequent application, presenting opportunities to vermin to
thrive and increase, and germinating diseases. New plastering
has been put on some of the rooms and entries, and more will
be necessary the coming year.
The bread-room has been improved by sheathing and grain-
ing, and a bread-rack substituted for shelves.* The entry lead-
ing to the cook-room has been sheathed and grained. There
has also been made of boiler-iron a new water-tank, which has
been placed in the cook-room for heating water. A new flight
of stairs has been put up in the main entry in place of the old,
badly-constructed and worn-out flight, and a new floor has been
put down. Several of the rooms will require new floors the
coming season, the present ones being worn through.
The school is under the judicious management of Miss
Hannah M. Mansur,—Miss Trull having resigned a few months
since. The number of scholars is small and constantly chang-
ing, by removals to the Primary School, and elsewhere.
All the healthy children,—mentally as well as physically so,—
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liable to remain a State charge, are sent to the Primary School.
During the past year, one hundred and fifty-one children have
been sent to that school from this institution.
The services of the Sabbath have been conducted during the
year by the Rev. Clifton C. Fletcher, pastor of the First Baptist
Church at North Tewksbury.
We would again call the attention of your Excellency to the
necessity of a more suitable building for hospital purposes, and
which should be further removed from the main building than
the present buildings are. The buildings we now have for
hospitals, are better than none ; but are too small, and in many
other ways unsuitable. Not more than fifty cases can be
properly cared for in these buildings. We believe the sick who
are dying for days and weeks from loathsome diseases, should
be removed from the rooms occupied by the old and feeble, and
those comparatively well. Separate rooms should be provided
for the dying, so that, when dead, they may be properly laid
out and prepared for interment, without being witnessed by all
in the room. We do not think the feeble and sick should be
obliged to witness such scenes ; but as now situated, it cannot
be avoided. The mortality has been greater this year than
last, the number of deaths being two hundred and seventy-
eight.
We cannot wonder that this large number pass away, when
we consider that a large proportion of those sent here are more
or less diseased,—some without sufficient vitality to walk from
the carriage to the house,—broken down in body and mind,
disease being firmly seated ; and they come here to die.
Mr. A. K. Stevens and wife hold the positions of Supervisors
of the insane. We believe they are faithful and competent
officers, each having had experience in the care of insane at
other institutions. Eighty-one have been received from the
insane hospitals of the State, and thirty-two from other institu-
tions.
We believe that everything is done for this unfortunate class
that can be, with the accommodations we now have. Some
have so far recovered as to warrant a discharge.
There are now in the receptacle for insane, one hundred
and forty-two inmates. Whole number of insane connected
with the institution, two hundred and sixty-seven. We believe
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it is better for the insane who are able, to labor on the land,
than to be confined in-doors, existing in idleness. A large part
of the labor on the farm is performed by the insane, and as
their natural tendency is to escape, numerous officers are
required to look after them while at work, to prevent escapes
and keep them employed. Considerable labor is performed
about the house by the insane females ; but a large proportion
of this class—both male and female—are incapable of perform-
ing any labor. They are supported at this institution at a
weekly saving to the Commonwealth of one dollar and seventy-
five cents per head.
Dr. Horace P. Wakefield having been appointed superin-
tendent of the Primary School at Monson, this institution has
lost a valuable physician, and one who has for several years
taken a deep interest in its welfare, as inspector. Being found
a faithful servant, he was bidden to " go up higher." Dr.
Joseph D. Nichols was appointed successor of Dr. Wakefield,
and entered upon the duties of physician on the first of April.
He has had an experience of eight years in a similar institution,
and is, we think, every way fitted to fill the important position,
with credit to himself, and with beneficial results to those under
his charge.
In our last report, it was stated that an Agent had been
appointed by this board, to visit the children that had been
indentured into families from this institution.
This Agent is one of our board, and accompanying this, you
will find his report, which is commended to your careful con-
sideration. We believe this agency is doing a good work,
which has been long neglected, and it should be continued.
We would again call the attention of your Excellency, to the
importance of having the almshouse and fiscal year identical.
A true statement of the crops cannot be taken the first of
October. It is in the midst of harvesting, and .estimates must
take the place of facts, sometimes nearly correct, at other times,
far from the fact.
It also causes misapprehension to exist in many minds, with
reference to the expenditures of the several institutions.
The last legislature appropriated a sum not exceeding five
thousand dollars to be expended in enlarging our boundaries.
Under that authority we have purchased of Mr. John T. Foster,
1868.] PUBLIC DOCUMENT—No. 26. 1
fifty-four and one-half acres of land for four thousand forty-
three dollars and sixty cents. We have also purchased of E. B.
Patch, Esq., thirty-four and one-half acres of unproductive land,
for three hundred and seventy-five dollars. This additional
land was secured at a fair price and is a valuable addition to
the farm, and will afford opportunity for several years for the
employment of the men and teams in clearing and improving it,
when their labor is not required for other duties upon the
original farm.
We would call the attention of your Excellency to the neces-
sity of more barn-room, as urged by the Superintendent. The
barns are not of sufficient capacity for the products of the farm,
and the accommodation of the stock. An addition to one of
them is very desirable. The piggery is in a dilapidated condi-
tion, and should be rebuilt with such improvements as will
naturally suggest themselves.
Mr. James Poor continues to direct the operations upon the
farm—subject to the supervision of the Superintendent—and to
his indomitable energy and perseverance, is due in a great
degree, such measure of success as has been obtained.
The cost of supporting each inmate, as the report of the
Superintendent will show, is one dollar and seventy-three cents
per week. This expenditure would be lessened but for the fact
that almost all are consumers, while few are producers. This is
really the poor-house of the Commonwealth. One institution
is the Primary School, and the other is a work-house ; thus
leaving for this institution all the other classes of State depend-
ants, including the harmless and incurable insane. There have
been sentenced to the work-house the past year from this insti-
tution, two hundred and seven persons. During the winter,
comparatively but a small amount of labor can be obtained
from the inmates, because of their many infirmities. Some
place where they will be comfortable must be provided for them,
or they must remain in their sleeping rooms. A building
known as the " old men's shanty,"—the building formerly
used for the insane females—is now devoted to their use, but is
not capacious enough for their accommodation ; some additional
room should be provided. This class consists of about two
hundred, or nearly one-third of our entire population.
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The following Resolve was passed by the last legislature,
chapter 26, Resolves of 1868 :
—
"Hesolved, That there be allowed and paid from the treasury of
the Commonwealth, the sum of six thousand dollars to the inspec-
tors of the state almshouse at Tewksbury, to be expended in the
erection of cisterns and reservoirs, and the purchase of a steam-
pump, hydrants and other necessary appurtenances for the better
protection of said almshouse from fire."
After a careful examination and survey, we decided to con-
struct the reservoir on the high land south of the institution.
As the excavation is to be performed mostly by the inmates,
the time for this labor must be taken when the laborers are not
required upon the farm.
Considerable labor has already been performed in excavating,
the result of which shows, we think, that sufficient water will
be obtained for the purpose contemplated in the Resolve.
Cisterns are being put in the main yard, fifteen in number, all
connected, which when completed will have a capacity of some
thirty thousand gallons.
We confidently believe that water may be obtained from the
same source for other purposes.
Hon. George Foster, of Andover, has taken the annual inven-
tory of property, real and personal, for the present year, which
is appended to this Report. An increase of some seven thousand
dollars will be noticed in the appraisal of personal property
over the amount of last year.
Finally, we believe the interests of the institution are carefully
guarded by its officers, and we would award the meed of praise
for faithful services to the Superintendent and his valued assis-
tants, the Matron and Assistant-Superintendent, and to the
various subordinates, noticeable and worthy of special com-
mendation being the skilful and kind attention given to poor,
suffering humanity by the faithful Physician.
In closing this account of our stewardship for the past year,
saddened in a great measure by the loss we have sustained, in
the retirement from official life of those whose past services in
behalf of the Commonwealth and its poor, are not now fittingly
appreciated, we commend the interests of the institution to Him
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who numbers the hairs of our heads, and without whose notice
not even a sparrow falls to the ground ; to the kind sympathy
of your Excellency, and to the generous support of the Com-
monwealth.
F. H. NOURSE,
BENJ. C. PERKINS,
GEO. P. ELLIOT,
Inspectors.
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There has been paid as follows, for
Salaeies.
Francis H. bourse, (Inspector,)
Benjamin C. Perkins, (Inspector,) .
George P. Elliot, (Inspector,)
Thomas J. Marsh, (Superintendent,)
)
Mrs. Marsh, (Matron,) \ '
Horace P. Wakefield, (Physician,)
)
Mrs. Wakefield, }
to APri *'
Joseph D. Nichols, Physician from April 1, .
Thomas J. Marsh, Jr., (Ass't Sup't and Clerk,)
Mrs. Marsh, (Seamstress,)
Elijah F. Breck, (Assistant-Clerk to July 1,)
John Cocker, (Engineer,) .....
James Poor, (Farmer,) ......
Abel G. Whidden, ) (Supervisors in Asylum for In
Mrs. Whidden, ) sane to April 16,)
Amos K. Stevens, ) (Supervisors in Asylum for Insane
Mrs. Stevens,
J
from April 17,) .
Charles O. Newell, (Watchman,) from October 16
Mrs. Newell, (Laundress,) from October 22, .
Nancy M. Foster, (Assistant-Matron,) .
Martha B. Marsh, (Assistant-Matron,) .
Sarah E. Baker, (Laundress,) to April 13,
Carrie S. Trull, (Teacher,) to May 1, .
Hannah M. Mansur, (Teacher,) from May 14,
Emma H. Kellogg, (Hospital Cook,) from April 27, to
August 19,
Hopey B. Dunbar, (Nurse,) from April 28 to August 26
Addie A. Emerson, (Assistant-Matron,) from July 17
Huldah Boyns, (Hospital-Cook,) from September 12,
George G. Spofford, (Teamster,) ....
Abraham S. Barnard, (Cook,) ....
Clarence B. Sanborn, (Watchman,)
Charles Clark, (Assistant-Farmer,)
John II. Batchelder, (Assistant-Farmer,) from April 13,'
Elbridge G. Batchelder, (Assist.-Farmer,) from Apr. 27,
$160 00
160 00
160 00
$480 00
1,800 00
704 00
600 00
874 66
260 00
720 00
533 32
307 57
290 70
314 60
195 81
208 00
208 00
110 86
121 33
79 63
66 67
67 81
44 96
10 86
360 00
360 00
345 00
340 00
140 00
115 50
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James C. Poor, (Herdsman and butcher,) . . . $360 00
James H. Savell, (Supervisor) in Asylum for Insane from
October 3 to May 1, and (Watchman,) from May 1,
to July 1, 238 39
Louis Pleau, (Baker,) from May 16, ... . 270 96
Dauphin W. Osgood, (Nurse,) from November 1, to
April 1, 125 00
W. B. Sargent, (Nurse,) from Oct. 14, to November 1,
.
14 52
Henry J. Moulton, (Assistant-Clerk,) from July 1, . 90 00
Extra Labor, 474 33
111,232 48
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In conformity with the statutes of the Commonwealth, the
following exhibit of the annual inventory of the real estate and
personal property for 18G8, is presented :
—
Live stock, ......
Carriages and agricultural implements,
Mechanical tools and machinery,
Beds and bedding, .....
Other furniture and property,
Personal property in the Superintendent's depart
ment, .
Ready-made clothing,
Dry goods,
Provisions and groceries,
Drugs and medicines,
Fuel,
Library,
Products of the farm,
Real estate (buildings,)
Land,
$126,559 00
21,629 22
$10,858 00
3,288 17
19,062 38
18,932 20
7,636 57
7,351 09
11,548 11
848 55
3,638 79
546 22
3,826 75
370 00
8,697 75
,607 58
118,188 22
^244,795 80
This is to certify that the foregoing is a true schedule and appraisal of the
personal property and real estate at the State Almshouse at Tewksbury
belonging to the State, September 30, 1868. The appraisal was made by me
and is correct according to my best judgment.
(Signed,) GEORGE FOSTER,
Appraiser.
Then personally appeared before me George Foster, and made oath that
the above schedule and appraisal is correct, according to his best knowledge
and belief.
Tewksbury, Middlesex, ss., Oct. 3, 1868. Subscribed and sworn to before
me.
(Signed,) Thos. J. Marsh,
Justice of the Peace for all the counties.
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SUPERINTENDENT'S REPORT.
To the Inspectors of the State Almshouse at Tewksbury.
Gentlemen :—Herewith I present for your consideration the
Fifteenth Annual Report of this institution, with the accom-
panying tables of receipt and expenditure, and the statistics
usually furnished in accordance with law or custom.
It will be seen by this Report that the whole number supported
has been some five hundred less this year than the previous one,
and the average number supported is twenty-six less ; and these
have been of the class mainly for whose support our legislature
has wisely and humanely made provision.
As will appear, some come upon the Commonwealth for sup-
port by reason of their vicious indulgences ; such remain in this
institution but a short time, and are removed under process of
law to the home provided by the legislature for such dependents.
There is another class, the children, that, through no fault of
their own, are placed here for a brief time, and are removed to
the Primary School at Monson. In exchange for both these
classes, we receive from the other charitable institutions in the
Commonwealth, as fit inmates for this, the concentrated misery
and imbecility of humanity, so that our condition is somewhat
akin to that of the woman in the Gospel, who had spent all her
living upon the physicians, and was nothing bettered, but rather
grew worse.
Of this, however, I do not complain ; it is a necessity growing
out of the system of classification wisely provided by the legis-
ture ; and I allude to it only for the purpose of showing that
the cost of maintaining an institution providing for the neces-
sities of such an aggregation of humanity, with the present
scale of prices for all the necessary articles of consumption,
cannot be less, and indeed, may be more.
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Another year's experience has fully justified the views
expressed in my Report of last year concerning the insane trans-
ferred to this institution, as harmless and incurable, regarding
both the individual and the Commonwealth. Indeed, so appa-
rent has been the improved condition of those who have per-
formed manual labor, especially upon the farm, that the friends
of those who have been too feeble to be thus employed, when
visiting them, have frequently solicited as a favor that their
friends too might be permitted to labor upon the farm.
I had expected an increase of laborers this year from the class
of " incurable beneficiaries of the State," in the lunatic hospi-
tals of the Commonwealth, but the expectation has not been
realized. Although our Asylum for the Insane was especially
intended for that class, yet while a considerable proportion are
allowed to remain at those institutions, capable of earning more
than their living, and the institutions are at the same time
receiving three dollars and fifty cents per week each for board,
I am convinced that the situation will be accepted.
In this connection I may say that by the liberality of the last
legislature, we have been enabled to enlarge our borders some
ninety acres, at a cost of about forty-five hundred dollars. This
investment and the necessary labor of making a reservoir and
putting in operation the plan for protecting the premises against
fire, will furnish wholesome employment for all the men we
shall have for several years.
I wish to call your attention to some things I deem exceed-
ingly important. We need hospital accommodations for two
hundred persons, separated from the present buildings, and I
trust, gentlemen, that you will not only ask the legislature to
make provision for this, but that you will urge it as you may
feel its importance demands. In my judgment we need two
buildings constructed after the manner of the army hospitals
recently in use by the United States government—one story
high, of simple construction, and built rather for utility than
ornament, and a small separate building for hospital cooking
and a dispensary. This arrangement would relieve us of some
of the unpleasant duties we are at present compelled to perform,
so abhorrent both to sick and well, and so inconsistent with a
Christian civilization.
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We also need a new piggery ; this lias been an urgent want
for a long time. The present one is' badly constructed, is in
the wrong place, and just ready to tumble down. I am aware
that the respected chairman of the Board of Charities, does not
look complacently upon this department of the institution, but
fully believes that the expense hereby incurred " should be
applied to the production of something fit for Christians to eat."
I shall however hope to win his favor by removing it farther
away from the main buildings and then inviting my good friend,
some day, to witness the infidels as they partake of one of their
favorite dishes, boiled pork and cabbage.
The next and last special want is more barn room. It has
long been felt and is now more than ever needed, in order to
secure the increasing products of the farm. I would recommend
an addition to the original barn upon the northerly end, running
it out as far as the outside of the present sheds, and if the pres-
ent piggery is removed, building a shed on the northern and
eastern sides of the yard, which would be converted into a cattle
yard, sheep yard, etc. These improvements are all needed. I
trust, gentlemen, you will feel as I do, and join in recommend-
ing them all. Plans and estimates can be furnished hereafter.
The year just closed, like most of the past, a kind Providence
has " kept us from the pestilence that walketh in darkness, and
from the destruction that wasteth at noon-day," notwithstand-
ing death has been here doing his work, and there has been
quite an increase in the mortality of inmates. As we said last
year, so we may say now : this might have been expected, and is
one of the consequences of classification.
In this connection allow me to refer to the carefully prepared
and able Keport of the attending Physician, Dr. Joseph D.
Nichols, a gentleman of culture and large professional expe-
rience. He entered upon the duties of his department on the
first of April this year, having been invited to the position when
it became known that His Excellency Governor Bullock, was
about to promote Dr. H. P. Wakefield to the situation he now
so ably fills.
Since the Rev. Charles F. Foster was transferred to Monson,
no regular chaplain has been appointed, but religious services
have uniformly been held upon the Sabbath. The attendance
has been good ; the people gather cheerfully at the ringing of
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the bell and seem to be interested in the services. The Rev.
C. C. Fletcher has conducted the chapel service for the year
with few exceptions ; for these he has furnished supplies. His
teachings have been well received, and I trust good will be the
result. Besides, all the sick and aged who desire it, have the
weekly ministration of clergymen of their own choice, under
such restrictions only as good discipline absolutely requires.
The school has been continued, and is now under the care of
Miss H. M. Mansur ; it is not the object of attraction that it
formerly was, when our average attendance was some two hun-
dred, and was confessedly one of the best schools in the town.
Only fifteen or twenty is the average now ; the children are
mostly small ; and, if at any time, ten or fifteen more should be
added to the school for a few days, they would only be await-
ing the convenience of the General Agent to remove them to the
State Primary School. In justice, however, to Miss Mansur,
I must say that notwithstanding the adverse circumstances
under which she labors, she manifests a devotion that under
favorable circumstances would command success.
Before closing this Report, I must again call your attention to
the importance of having the almshouse year and the fiscal
year, identical. The fact that they are not, gives rise to many
gross misapprehensions and misstatements respecting the ex-
penditures of the several institutions, which are exceedingly
unjust to their managers. The remedy is set forth in a report
of the Board of State Charities, and I trust you will recommend
its adoption to the legislature.
In closing my Report, I desire to refer to a remarkable docu-
ment, (House No. 402 of the last session of the legislature,
pages 8 and 9,) where an imagined description is given of the
inspector's visit to the almshouse. I am at a loss to conjecture
what the chairman who made the report would have the public
understand ; whether it is intended as a burlesque upon the
inspectors or an attempt to show the subserviency of the supe-
rintendents to the inspectors, I cannot tell. I can only say,
that a gentleman who so frequently boasts of the " accident of
lliis birth," in whose veins courses royal blood, should have
dealt less in fiction and more in fact. For one, I have never
attempted to get up any such puppet shows, neither have I
felt any such subserviency as the gentleman's fancy has pic-
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tured. On the contrary, I have supposed that the duties
imposed upon us required neither cringing nor fawning ; that
when we meet, it is as men to whom are
4
intrusted responsibil-
ities, and who intend to discharge them according to their best
iudgment. I believe this is eminently true of you, gentlemen,
and my only wish is that the future of our official relations may
be as pleasant as the past has been.
Thanking you for your many kind offices to myself and family
and respectfully acknowledging the generous co-operation of all
the subordinate officers engaged with me in the administration
of the affairs of the institution,
I remain, yours respectfully,
THOMAS J. MARSH,
Superintendent.
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Statement No. 1.
The following statement shows the amount expended for all purposes, and
the average yearly and weekly cost.
Amount drawn from the Treasury, $74,011 50
Average number of inmates per week, 731
Dividing the amount drawn from the treasury, by the average
weekly number, we have an average yearly cost of, . . $101 25
Dividing by 52, we have an average weekly cost of, 1 94|^
This method of computation includes, as will be seen, the entire cash expen-
diture for all purposes. In computing the cost per head in the usual form, we
state it as follows :
Appraisal of personal property of 1867, as appraised by Hon.
George Foster, $89,734 54
Amount of cash drawn from the Treasury, .... 74,011 50
Cash on hand October 1, 1867, 2,103 55
Appraisal of property of 1868, as appraised by the
same appraiser, $96,607 58
Cash on hand September 30, 1868, . . . 3,399 82
$165,849 59
100,006 90
Leaving as the total cost for the year, $65,842 69
Dividing by 731, the average number of inmates, we have a
yearly cost of, 90 07
Dividing by 52, we have a weekly cost of, ... . 1 73
The increase of the appraisal of 1868, over that of 1867, amounts to $6,873.04.
This amount includes the steam-boiler, pump and iron pipe, used in convey-
ing water from the meadow to the main building—distance, some three-fourths
of a mile—which was omitted last year, and which comprises about one-third
of the increase.
Had this amount been included in our statement of last year, it would have
reduced our weekly cost, from one dollar and eighty-six, to one dollar and
seventy-eight cents, thus showing a real difference, between the weekly cost
per capita of last year and the cost the present year, of only five cents.
By deducting from the whole amount of expenditure,—seventy-four thou-
sand eleven dollars and fifty cents,—the amount expended for improvements,
repairs and the expenses of the visiting agent to indentured children, which is
not really chargeable to the actual support of the inmates, a still further
reduction of the cost can be reached, as the following statement will show, and
which corresponds with a statement furnished the Board of Charities, in a
financial exhibit of the institution, which has been submitted to that board.
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Amount drawn from the Treasury, $74,011 50
Cash on hand October 1, 1867, 2,103 55
received from other sources, 1,295 77
Total debit, $77,410 82
Increase of appraisal of 1868 over that of 1867, $6,873 04
Cash on hand September 30, 1868, . . . 3,399 32
Amount paid for extraordinary expenditures, . 4,283 78
14,556 14
Current expenses, $62,854 68
Which by the usual formula, gives an average yearly cost of $85.98, and a
weekly cost of $1.65}.
Statement No. 2.
Number in the house at the commencement of the year, . . . 686
Admitted during the year, 2,189
Discharged, 2,239
Supported, 2,875
Deaths, 278
Births, 36
Weekly average, 731
Present number, 636
Of the 2,189 admitted during the year, there were from
Boston, 1,407
Lowell, 141
Tewksbury, 105
Lawrence, 67
Worcester Lunatic Hospital, 48
Born in House, 36
Cambridge, 34
State Almshouse, Monson, 31
Salem, 27
State Almshouse, Bridgewater, 27
Charlestown, 25
Lynn, 21
Taunton Lunatic Hospital, 20
Chelsea, 14
Northampton Lunatic Hospital, 13
Newburyport, 13
Waltham, 12
Andover, 10
Haverhill, 9
Hopkinton, 8
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Fitchburg,
Somerville,
Woburn, Marlborough and Holliston, 6 each,
Newton, and State Nautical School, 5 each,
North Andover, Westford and West Roxbury, 4 each,
Beverly, Groton, Maiden, Roxbury, South Danvers, Shirley and
Watertown, 3 each,
Belmont, Blackstone, Brighton, Danvers, Framingham, Ipswich, Lex-
ington, Medford, Natick, North Reading, Stoneham and Wakefield,
2 each,
Belchertown, Billerica, Boxford, Bradford, Carlisle, Concord, Dedham,
Essex, Gloucester, Hamilton, Lincoln, Littleton, Methuen, North
Chelsea, Pepperell, Reading, Southborough, Templeton, West-
minster, Weston and Winthrop, one each,
8
7
18
10
12
21
24
21
2,189
The following Table shows the number admitted each month,
age when admitted, and sex :
—
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October, 128 67 61 24 19 29 9 16 16 4 7 4
November, . 171 125 46 24 21 46 30 16 13 17 4 -
December, . 202 129 73 27 34 49 30 24 17 13 7 1
January, 177 117 60 30 32 48 24 18 13 6 6 -
February, . 122 78 44 14 16 36 18 13 12 6 5 2
March, 109 66 43 11 12 29 22 10 8 9 4 4
April, . 84 48 36 14 12 18 10 11 7 7 3 2
May, . 102 54 48 15 12 23 19 13 10 5 3 2
June, . 113 58 55 27 14 27 15 12 8 6 3 1
July, . 168 89 79 38 38 22 16 15 14 11 9 5
August, 116 71 45 30 12 25 21 13 7 5 1 2
September, . 697
2,189
374
1,276
323
913
111 128 188 129 66 37 20 14 4
Total, 365 350 540 343 227 162 109 66 27
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Statement No . 3
.
Nativity of Inmates.
Ireland, 796
Massachusetts, 437
British Provinces, 158
England, 140
New York, 116
Maine, 82
New Hampshire, 65
Scotland, 43
Virginia, 42
Vermont, 42
Unknown, 39
Connecticut, 37
Germany, 26
Pennsylvania, 26
Rhode Island, 22
Western Islands, 16
Maryland, 15
Italy, 10
Ohio and New Jersey, 9 each, 18
North Carolina, 7
France and Louisiana, 5 each, 10
Africa, District of Columbia, Georgia and Holland, 4 each, . . 16
Alabama, Kentucky, Poland, South Carolina and Wales, 2 each, . 10
At Sea, Bohemia, Delaware, Florida, Indiana, Michigan, Missouri,
Portugal, Prussia, Russia, St. Helena, Spain, Sweden, Switzer-
land, Tennessee, and Turkey, one each, 16
2,189
Statement No. 4.
Cash Disbursements.
Agent, visiting, to indentured children, services of, and expenses
incurred by, $946 31
Beans, 102J bushels, 228 49
Beef, fresh, 33,054 pounds, 3,127 44
Beef, salt, 42 barrels, 676 80
Books, newspapers, postage and stationery, .... 214 81
Brooms, 45 dozen, 167 75
Butter, 199 pounds, 99 32
Cement, lime and plaster, 230 41
Charcoal, 2 barrels, 1 80
Chaplain, services of, 255 00
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Cheese, 164 pounds, .
Clothing, ....
Coal, 392 tons, .
Coffee, 614 pounds, .
Corn, 1,219 bushels, .
Cloth, (cotton,) 5,039 yards,
Crockery and glass ware, .
Dry goods,
Eggs, 90 dozen,
Flour, 1,350 barrels,
Fish, (salt and fresh,) 31,092 pounds
Furniture,
Groceries,.
Hardware,
Hay, (English,) 18flft tons,
Hay, (meadow,) 611144. tons,
Hay, (salt,) 17^^ tons,
Hops, 200 pounds,
Improvements, .
Labor,
Lumber, .
Malt, 14 bushels,
Meal, (cotton seed,) 6 tons,
Meats and provisions,
Medicines,
Milch cows, 12,
Miscellaneous, .
Molasses, 3,769 gallons,
Mutton, 5,334 pounds,
Oats, 702 bushels, .
Oil, 757 gallons,
Oxen, 4 pairs, .
Paints, oils and colors,
Pasturage,
Pepper, 235 pounds,
Peas, 215 bushels,
Repairs, .
Rice, 2,074 pounds, .
Rye, 80 bushels,
Salaries, .
Salt,
Seeds,
Shoe stock and tools,
Shorts, 991 tons,
Smith work and stock,
Shoes, 887 pairs,
Soap stock, 8,936 pounds,
Starch, 314 pounds, .
$28 85
2,362 03
1,429 26
152 14
1,604 09
878 20
353 35
2,354 21
31 24
14,966 25
1,019 30
1,034 71
426 80
238 35
279 99
706 05
277 70
90 00
2,788 45
187 81
549 02
33 76
262 00
1,684 76
423 28
929 00
1,278 40
2,027 61
259 90
625 47
598 08
932 50
393 25
25 44
110 25
465 66
2,598 70
206 34
154 00
11,232 48
176 22
124 91
135 36
3,414 51
68 15
1,243 80
685 50
37 02
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Sugar, 8,276 pounds,
Surgical instruments,
Tea, 1,302 pounds, .
Tobacco, 1,096 pounds,
Tools, (agricultural,)
Tools, (mechanical,)
Trial justice, services of, .
Transportation of freight, .
Transportation of passengers,
Vinegar, 555 gallons,
Wood, ....
Wooden Ware,
$1,193 18
2 00
1,085 53
328 80
313 80
46 90
207 00
2,429 75
356 22
154 64
3 44
57 96
$74,011 50
Statement No. 5.
125 bushels onions.
6,000 heads cabbage.
1,000 heads mangel wurzel.
2,300 bushels potatoes.
600 " English turnips
10 tons French turnips.
15 bushels millet seed.
250 " sweet corn.
25 " early beans.
100 " green pease.
200 heads celery.
500 bunches parsley.
100 pounds horseradishes.
120 tons English hay.
second crop and millet.
Products of the Farm,
2 tons corn fodder.
1\ " rye straw.
18 bushels rye.
20 tons parsnips.
10 barrels apples.
5 tons squashes.
350 bushels tomatoes.
2,000 pounds rhubarb.
42 barrels water melons.
25 " musk "
100 bushels turnip beets.
50 " cucumbers.
10,000 heads lettuce.
293 cords wood.
600 manure.
The meats slaughtered from the stock of the farm amount to
—
8,637 pounds beef.
25,666 " pork.
1,066 " hides.
11 calfskins.
1,277 pounds veal.
677 " chickens.
Dairy product, 18,982 gallons milk. | Eggs, 376 dozen.
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Statement No. 8.
DIETARY TABLE.
Appended herewith is a diet-scale which was prepared by the Physician
and Superintendent, and adopted by the Board of Inspectors on the 6th of
June last, and which has since been carried into effect.
For several years previous, the dietary has been substantially the same as
is now presented, the difference being in favor of the present scale.
Sunday.
Breakfast.—White bread and coffee.
Dinner.—Baked pork and beans or pease, and brown bread.
Supper.—White or ginger bread, and tea.
Monday.
Breakfast.—White bread and coffee.
Dinner.—Pork tongues or corned beef, white bread and vegetables.
Supper.—White bread and tea.
Tuesday.
Breakfast.—Graham bread and coffee.
Dinner.—Salt or fresh fish, white bread and vegetables.
Supper.—White bread and tea.
Wednesday.
Breakfast.—White bread and coffee.
Dinner.—Soup, fresh meat, vegetables and white bread.
Supper.—White bread and tea.
Thursday.
Breakfast.—White bread and coffee.
Dinner.—Stewed beans or pease, pork and brown bread.
Supper.—White bread and tea.
Friday.
Breakfast.—Graham bread and coffee.
Dinner.— Salt or fresh fish, vegetables and white bread.
Supper.—White bread and tea.
Saturday.
Breakfast.—White bread and coffee.
Dinner.—Soup, fresh meat, vegetables and white bread.
Supper.—White bread and tea.
Hospitals.—House diet with such variations as the condition of each patient
may, in the judgment of the physician require.
Supper for children each day in the week, bread or mush and new milk.
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REPORT ON THE MEDICAL DEPARTMENT.
To the Inspectors of the Tewksbury State Almshouse.
Gentlemen :—The close of another financial year makes it
my duty to report to you the condition of the medical depart-
ment of this institution, and you are herewith presented with
the Fifteenth Annual Report of this department for the year
ending September 30, 1868.
I came here as you are aware last April from the Monson State
Almshouse, having been for several years the physician of that
institution. Upon assuming the duties of my position here, I
found the sphere of my labors and responsibilities some-
what enlarged. The inmates of the State Almshouses may be
divided into two classes, the hopeful and the hopeless. At
Monson there was a preponderance in favor of the former of
these two classes—in this institution I found the latter class
largely in the ascendancy. The classification of paupers in the
accordance with the recent Acts of the legislature, has accumu-
lated in this institution nearly all the old, debilitated and
diseased paupers in the Commonwealth, and removed to the
Primary School at Monson the children—the hopeful element
—
thus crowding upon us large numbers of mere wrecks of humanity
—the debris, as it were, of all the pauperism in the State. By
this action, the duties and labors of the Physician here were
largely increased, and with such materials a large bill of
mortality could not well be avoided.
There have been 278 deaths, a large portion of which
occurred among three classes.
1. Among those who are really debilitated by old age, and who
have sought the shelter of the almshouse as an asylum for the
evening of their days. For these there was no hope but in the
grave, and though kindly cared for, they have in large numbers
sank quietly to their last repose.
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2. Among those who have made themselves prematurely
old by debauchery, dissipation and excess of every kind.
3. Among infants who have inherited diseased constitu-
tions from their parents, and foundlings who have been deserted
by their mothers, and left to die for want of maternal care.
The mortality of foundlings in the almshouses has enlisted
the sympathy of the philanthropic and been the subject of much
discussion and even of legislative inquiry, and the cause of great
opprobrium being cast upon this and other similar institutions.
All this agitation culminated in the establishment some time
last spring, of an asylum for the reception of these poor waifs
upon the sea of life. We were rejoiced at this, and our hearts
were made glad with the hope that we were no longer to be
open to the charge of being the slaughter pens of foundling
children. It was " A consummation devoutly to be wished."
But, alas ! how delusive was this pleasing anticipation. We
soon found that instead of affording us any relief, the only
result to us would be the blotting out of the only star that
lighted up the gloom that hung like a funereal pall over the
whole subject of foundlings in an almshouse. We found
that at this asylum they only proposed to receive kealthy
infants, while the miserable victims of congenital disease, neglect
and exposure, were still to be sent to us, thus depriving us of
the only ray that lighted up the darkness and sometimes cheered
us in our otherwise hopeless task. For when all the foundlings
were indiscriminately sent to us, there would, occasionally,
" like angels' visits, few and far between," turn up a sturdy
little boy or girl, full of vitality, who would seem boldly to
to throw the gauntlet of defiance at the adverse circumstances
that surrounded it, and live on in spite of them. If what has
been done in this direction has been prompted by a spirit
friendly to the almshouses, and this is all the relief they propose
to give us, we may well put up the petition, save us from our
friends !
In the Asylum for the Insane, I find a new feature in my
experience of almshouse life. It is sad to contemplate the
mind in ruins, and yet I take a sort of melancholy interest in
visiting this department and speculating upon what might have
been had not reason been dethroned. What might have been!
How sad the import of these words to many of us who are still
blessed with the light of reason's ray divine.
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A large proportion of the inmates of the Asylum for the
Insane are middle-aged, for nearly all lunatics become so
between the ages of twenty and fifty years. It is during that
period that the passions attain their greatest force and activity,
and very few have lost their reason either before or after this
stormy period of life, wherein men, yielding by turns to the
torrents of love and ambition, of fear and hope, to the sweet
illusions of happiness and the realities of suffering—consumed
with ever-reviving passions, often repressed and rarely satisfied
—feel their intellectual powers impaired or annihilated by that
tempest of the moral nature which has been so well compared
to those storms in the physical world, which in their violence
sometimes lay waste and devastate the flourishing regions of the
earth.
The system of employing the insane in various kinds of labor
on the farm and about the house, so happily inaugurated last
year, has been continued through the year just now closed, with
the same happy results. Indeed, labor of either body or mind,
or both, seems to be a sort of necessity of our being, or, I
should rather say, of our well being. For if we examine
human nature in ourselves and others, we shall find that most
of the uneasiness—the malignant and sullen humors and im-
aginary diseases which destroy the happiness of man and mar
the harmony of social order—owe their origin to inactivity or
idleness either of body or mind. As a prevention or remedy
of these evils, therefore, it was a merciful sentence of the
Creator, " By the siveat of thy brow shall thou eat bread." We
stand indebted to the punishment for health and strength and
all the enjoyments of life. If the first Paradise was lost it has
been regained in the beautiful fields and gardens which the
industry of man has produced. The earth was only cursed to
the disobedient who do not fulfil the great law of their being,
but spend their lives in idleness and sloth.
Labor, so essential to the well-being of the sane, may become
equally beneficial to the insane. For would st
" Thou minister to a mind diseased
—
Pluck from the memory a rooted sorrow
—
Raze out the written troubles of the brain,
And with some sweet, oblivious antidote,
Cleanse the stuffed bosom of that perilous stuft
Which weighs upon the heart? "
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This, so glorious a consummation, must be reached through
the reaction of the bodily organs upon the diseased mind.
That nervous irritability which preys upon the morbid mental
functions of the insane, would by labor be expended upon the
muscles, thus relieving the disordered intellect, and haply
enabling it in some instances at least, to recover its lost tone
and balance. This, so desirable a result, has been reached in
several instances, and judging of the future by the past, if we
continue the same course of labor, may we not reasonably look
for the same happy consequences in the future as in the past.
I asked Dr. Draper, the physician at the Worcester Hospital
for the Insane, who visited us last June, how the physical
condition of his former patients compared at that time with
what it was when they left Worcester, and he promptly replied,
improved in almost every instance. We have likewise similar
testimony from three of the officers of this house who were for
several years attendants, one at the Worcester and the other
two at the Taunton Hospital for the insane. They declare that
they consider the physical condition of those patients who have
been removed from the Taunton and Worcester hospitals as
having been improved from what it was when they knew them
in their respective hospitals.
The following table will show the statistics of this depart-
ment for the year :
—
Males. Females. Total.
Remaining in this department, £>ept. 30, 1867, . 97 154 251
Admitted during the year, 60 59 119
Absconded during the year, . 5 1 6
Died, .... 29 32 61
Discharged, . 21 15 36
Whole number admitted, . . 157 213 370
Whole number discharged, . 55 48 103
Remaining, Sept. 30, 1868, . 102 165 267
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Of the two hundred and sixty-seven inmates remaining in
this department at the close of the year, one hundred and
forty-two resided in the asylum, and one hundred and twenty-
five lived with the inmates of the almshouse. Of the sixty-one
deaths in this department only five occurred among those who
had been transferred from the lunatic hospitals.
The most pressing need of the medical department at this
time is enlarged and improved accommodation for the sick.
You are referred to the tables marked 1, 2 and 3, for the
statistics of diseases, births and deaths during the year.
Allow me, in conclusion, to express my grateful acknowledg-
ments to the Superintendent and to yourselves for the uniform
kindness and courtesy with which I have been treated.
JOSEPH D. NICHOLS.
State Almshouse, Tewksbury, Oct. 1, 1868.
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Diseases
of
Alimentary
Canal.
Cancrum
Oris,
Cholera
Infantum,
.
Amenorrhea,
.
Anasarca,
Atrophy,
.
Cancer,
.
Debility,
»
Dropsy,
.
Fever,
"
Typhoid,
"
Intermittent,
.
Measles,
.
Ophthalmia,
Parturition,
Rheumatism,
.
Scrofula,
.
Syphilis,
.
Varicella,
.
Miscellaneous,
.
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Alcoholismus,
......
Apoplexy,
......
Convulsions,
......
Epilepsy,
.......
Paralysis,
Miscellaneous,
......
CO
6
"p
co*
co
<U
CO
«
co
s
Asthma,
.......
Bronchitis,
......
Catarrh,
.......
Haemoptysis,
......
Phthisis,
.......
Pleurisy,
.......
Pneumonia,
......
Miscellaneous,
......
Cholera
Morbus,
Colic,
....
Diarrhoea, Gastritis,
....
Miscellaneous,
.
Diseases
of
Skin.
Erysipelas,
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Dise
>ores,
3 "<« "
Eczema,
.
Scabies,
.
Tinea
Capitis,
Miscellaneous,
Abscess,
.
Burns,
Bruises
Carbuncle,
Fracture,
.
Frost
Bite,
Hernia,
.
Necrosis,
.
Sprain,
Ulcer,
Wounds,
.
Miscellaneous,
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Anasarca,
.
Apoplexy,
.
Asthma,
Atrophy,
Bronchitis,
.
Cancer,
Carbuncle,
.
Cholera
Infantum,
Cholera
Morbus,
Congestion
of
Lungs,
.
Convulsions,
Debility*
.
Delirium
Tremens,
Diarrhoea,
.
Dropsy,
Dysentery,
.
Epilepsy,
.
Fever,
Intermittent,
"
Typhoid,
.
Gangrene,
.
Gastritis,
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Heart
Disease,
.
Haemoptysis,
Hydrocephalus,
.
Lupus
Exedens,
.
Measles,
Paralysis,
.
Peritonitis,
.
Phthisis,
Pneumonia,
Syphilis,
Scrofula, Softening
of
Brain,
Ulcer,
Totals,
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Table No. 3.
Showing the Number of Births in the Tewhsbury State Almshouse
during each Month, from October 1, 1867, to September 30, 1868,
the Sex, whether Illegitimate, Twins or Still-Born, and the Birth-
place of the llothers.
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Totals, • 17 19 2
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REPORT OF THE VISITING AGENT.
To the Inspectors of State Almshouse, Teivksbury.
Gentlemen :—As your Visiting Agent, I beg leave to submit
herewith a Report of the labors of a year, the first ever regu-
larly given, in investigating the welfare and educational advan-
tages of such children as have been put out to service from
your establishment during a period of more than thirteen years
since its inception.
As a starting point for the work, on the 1st of October, 1867,
I obtained from the Superintendent of the institution the books
in which was what purported to be a record of the whereabouts
of the children.
This record I found to have been very imperfectly kept
during the first years of the almshouse, when a majority of the
children were put out, and before its working was well system-
atized under the present efficient Superintendent and his able
assistant.
I found that there was great lack of correct information in
the more essential parts of this earlier record, especially as to
names of persons and places, some of which were entirely
erroneous, or written so as to be, in many instances, almost
undecipherable.
This led to great embarrassment, delay, and additional
expense in the prosecution of the work, as a few cases such as
the following will show.
A child is charged to Westfield, in the western part of the
State ; a visit and tedious search there, going from one part of
the town to another, disclosed the fact that no family such as
the child is charged to ever lived in the town ; the town clerk's
books, the assessors' records, the postmaster, could furnish no
clue to the whereabouts of any one of the name. The jour-
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ney, search, and expense were useless in regard to finding the
child, except in their suggestion of the idea that, instead of
Westfield, Westford should have been on the record, at which
last named place the family was found, though not without
special effort, the work of which might better have been done
when your agent was there looking after the children who are
charged to Westford.
A child is charged to " Mrs. Allen, Boston," where there are
scores of such name in the directory ; no hint being given as to
street or number.
Another is put down to a family in Newburyport, though
inquiry and ransacking of the records there brought to light
no such name ; but at Marblehead, in looking up the associa-
tions of a girl whose home I found to be unsuitable for her, I
ascertained that the family and the girl put down as above were
in Marblehead, having never lived in Newburyport.
Children are charged to families in remote localities, to
which your Agent would go at considerable expense of time
and money, only to find that years before they had been
returned to the almshouse, of which return he then got the
first intimation ; though before going to such remote and
scattered cases, letters have usually been sent to the parties,
but not one in a dozen such letters of inquiry have been
answered, either because the people were dead, or had moved,
or were too indifferent or careless to answer.
A large majority of the children have left their original
places, and gone from one family, or town, or State, to another,
no account of such changes being reported or of record, which
often led to tedious search from place to place, and thousands
of miles additional travel.
The delay and added expense to the work caused by such
want of proper data as a starting point can scarcely be under-
stood or appreciated, and your Agent regrets that he has been
obliged, at so considerable cost, to take much time in seem-
ingly fruitless search, which, though it will lead to simplifica-
tion, greater efficiency and lessened expense for the future,
might have been avoided had the record been more perfect and
complete in regard to the earlier cases ; but he has endeavored
to labor faithfully for the interests of the State and its wards,
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and he hopes the results accomplished will be of lasting benefit
to all concerned.
Believing it to be a most important matter, and lhat the
Commonwealth can better afford to educate its wards than to
allow them to be brought up in ignorance, entailing vice and
progeny to be a continual drain on the pauper appropriations,
your Agent, has in every instance, paid especial attention to the
educational facilities of the children, which he found to have
been sadly neglected.
In some cases he has caused their masters to take them out
of mills and workshops where they were being employed to the
neglect of their education, and put them in school, where they
are to be kept a reasonable portion of the time.
In cases where they have never been allowed any schooling,
but have grown up to be large boys and girls, scarcely knowing
the alphabet, and ashamed, because of their age and size, to
go to common schools, he has made arrangements by which the
families shall send them to evening or private schools.
,
Where it has been found to be impracticable to send them to
any school, he has arranged for their having evening or pri-
vate instruction at home.
And your Agent has seen to it that in all cases they be sent
to church and have all like advantages, so that when their time
of indentured service shall have expired, they may become
self-supporting and fitted for such obligations as society and
the laws will require at their hands.
In some instances, where the boys have shown a distaste for
such drudgery as they have been kept at, and have given
indications that they had aptitude for, and could easily learn,
some good trade, arrangements have been made that their
masters give them up, and suitable places have been found for
them where they can earn fair pay at the start, have some
schooling facilities, and good prospects for remunerative work
in the future.
In this and other ways your Agent has worked for the chil-
dren's elevation out of a grovelling and ignorant condition ;
to remove from them the stigma and degradation of their
earlier associations, and to stimulate in them ambition and
hope, out of which may come their best good.
6
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That great benefit and lessened expense to the State will
result from these special efforts, your Agent is fully convinced.
Believing that what services the wards of the Commonwealth
may render should, if possible, be kept within rour own boun-
daries and accrue to the benefit of the people of the State who
pay its pauper taxes, I have looked about as I have had oppor-
tunity, to ascertain if there are any good and sufficient reasons
why neighboring states should be allowed to come into ours,
and take the best of such service from our people. I have been
unable to ascertain that there are any such reasons which may
not be advantageously done away with through efficient work
by a visiting agent, who is in such daily contact and communi-
cation with the institution from which the children are put, as
to know their personal capabilities ; and in such frequent con-
tact and communication with families in the towns of the State
as to know their exact wants, and know just when and where
the children may be put out to advantage. Although it is true
that many of the children, as your Agent has found, have here-
tofore been put into excellent families in other States, still his
experience has strengthened his belief that an efficient and
painstaking visiting agent can easily find, within our own Com-
monwealth, enough such families into which the wards of the
State may be well put ; and he is convinced that putting them
under such family guardianship will tend to their best good, if
the State but keep up a system of proper supervision over their
treatment and educational opportunities. Your Agent would do
no injustice to the capabilities and positive genius for the good
management of children, as displayed by our friend Superintend-
ent Marsh of your institution ; but even he could not manage a
large number of children so well as they could be managed sin-
gly in good families, properly selected to give them homes and
education ; for in an almshouse, under the best of management,
their associations will make them feel that they are but paupers
and feed the pauper instincts, while in good families they will
learn to lose the pauperising elements in their nature, and to
become ambitious to so conduct themselves that their pauper
days may be forgotten. This ambition your Agent has fre-
quently found to be quite prominent, as in the case of a young
maiden, formerly an inmate, who, during the eight years since
she left the institution, has changed her place of living several
1868.] PUBLIC DOCUMENT—No. 26. 43
times, and changed her name, so that the people she was with,
and all her associates knew nothing of her ever having been in
an almshouse ; she was respected, corresponded with members
of the family who were absent, and was, in every way, very
pleasantly situated ; but by accident it became known that she
had once been a pauper, and the poor girl's heart seemed com-
pletely crushed ; her prospects in life were all gone, she thought,
and all her labor of years, in trying to make her former degra-
dation unknown, and to make herself respected, had been for
nothing. But happily, in her case, she was with intelligent,
kind and appreciative people, in whose estimation she was
raised, rather than lowered, by the knowledge of her former
associations, out of which, and above which, she had grown by
her own intelligent and well-directed efforts.
Your Agent has oftentimes found it to be a matter requiring
great caution and delicacy to approach parties in such cases,
so as not to make unwarrantable exposition of the children's
earlier condition.
In the annual report of your Board for the year 1863, the
attention of the governor was called to the fact that improve-
ment might be made in the system of indenturing children.
That report says, that while children are indentured to per-
sons on their providing recommendation from the selectmen of
towns and overseers of poor, it is no uncommon occurrence for
such persons, so recommended, to apply for both boys and girls,
whose services are really wanted merely for tending cows on
the public highways, &c. ; " such applications being refused, how-
ever, where the facts are known."
But the difficulty is, that the facts cannot be known in one
case out of ten, without such personal investigation as the local
and busied officers of a large State institution cannot give.
That great wrong to the children has grown out of this sys-
tem, or rather out of a lack of proper enforcement of its pro-
visions, cannot be denied, and your Agent, by a recital of some
facts, to the elucidation of which his duties have led him, would
renewedly call attention of the proper authorities to a great
need of improvement in a custom under which such abuses
have been allowed to exist, some of the bad results of which
the services of a visiting agent is correcting or will modify
;
which services, it is believed, should be regularly kept up by
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your Board, so long as you have wards out at service, to the
end that the State may, as far as possible, right the wrongs
already done by allowing its wards to be taken and kept by
parties who look only to the dollars and cents those wards may
earn or save them, exercising no care for their personal
welfare ; and to prevent such wrongs in the future.
But one or two cases of this nature will be recited here :
—
A family in —
~, some ten years ago, took a well-behaving
and apparently healthy child, a girl, six years of age, giving
bonds that they would properly educate her and bring her up
in a respectable manner. To get information concerning the
girl, I visited the family, which I found to be living on a large
and valuable farm, and to have every appearance of respect-
ability, refinement and considerable wealth. On inquiry for
the child, I was told that she ran away from them six years
before, after being with them about four years, and was now
living in a neighboring city. The man said, that soon after she
ran away, he notified the authorities at the institution, and
desired to have his bonds cancelled. Your Board deemed it
equitable, however, not to cancel them, and to require him to
look up the child, which it now appears he did ; but, having
found her, and knowing her whereabouts, he neglected to take
her home with him, or to give any further notice at the alms-
house concerning the matter ; and she was left for five or six
years without any care from the family who had voluntarily
assumed the duty of seeing to her proper treatment and educa-
tion. The family could not, or did not, tell me where she
might be found in the city, though they had been to the house
where she lived at the time they found her, after she ran away.
They understood that she had changed her name to that of the
family with whom she was living, which name they had forgot-
ten ; and the family had moved, they said, so that they could
give me no information as to her present whereabouts. After-
wards, I wrote to the man to meet me in the city, and aid me
in search for her. He did not, however, appear at the time and
place named, and I was obliged to undertake the search alone,
and with scarcely a clue to guide me. The search was tedious
and perplexing, but resulted in my finding her with a respect-
able family, who had taken her in on the day after she left her
place, and who were led to do so by hearing of her as being at
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the house of a neighbor, where she had obtained shelter over-
night, and where she came the afternoon before in a pitiable
condition, with arms black and blue from apparent recent ill-
treatment. When I found her, she was sick and helpless,—
a
beautiful girl, some sixteen years of age,—emaciated, and pro-
nounced to be in a consumption by four different physicians,
who had been called to her aid ; and she told a sad story of
abuse and shameful ill-treatment concerning the family into
whose charge she had been given by the State ten years before,
—a story which, if true, may account for her present disease
and helplessness. She alleged, substantially, that on one occa-
sion, having not enough to eat,—being fed for days in succes-
sion on nothing but cold potatoes and salt,—she took a piece of
apple-pie and hid it ; but her master found it, and to punish
her, took her to the barn, and compelled her to eat moist cow-
manure from a large spoon held to her mouth ; that, on another
occasion, her mistress dragged her to the kitchen stove, and put
her hands on the hot iron, holding them there till they were
blistered ; and, at another time, held a chamber vessel to her
mouth, and forced her to drink urine ; that, another day, when
she was discovered eating a piece of pie or cake, her mistress
made her take a dose of epsom salts, saying that she would
" physic it out of her ; " that, while the family always allowed
the hired help—men and women—to sit and eat at the same
table with themselves, she was compelled to eat her meals alone,
and from a tin plate, sitting on a stool in a sink-room leading
out of the kitchen. And she further alleged that, for some
slight misdemeanor, her mistress took her into the attic, and
tying her to a post, having first stripped off every particle of
her clothing, terribly beat her bare flesh with a bunch of four
sticks, till they were nearly worn up ; and she alleged that the
reason why she left them was, that they had threatened to give
her another beating, which threat put her in such great dread
that she ran away, clothed so shabbily, as is said by those who
first took her in, that it could not be judged from the medley of
her garments, whether she was a boy or girl. Such was the
girl's story of wrong ; and she adheres to it under circumstances
which, it would seem, must make her incapable of uttering
untruth. In the presence of her former master and mistress,
—
with all the seriousness and solemnity of her probable near
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approach to death brought to bear upon her mind,—she reiter-
ates it, and with such firmness as would, apparently, be hard to
feign. Her mistress, on the first interview your Agent had with
her after having seen the girl, when he read to her the charges
made against them, at first denied them in toto ; saying that
there was not a word of truth in them ; that they were insti-
gated and gotten up by the Irish to extort money from her hus-
band, who was known to be a man of wealth. But, during a
long conversation at that time, and on several subsequent inter-
views with her and her husband, it was admitted that the
charges were not altogether without foundation, though they
said that the girl had given such an untrue version of circum-
stances as to greatly mislead and prejudice. They admit that
dry manure was rubbed on the girl's mouth ; and the
man, on one occasion when he came to talk the matter over
with your Agent, actually brought with him in his pocket some
of the article, and, against remonstrance, persisted in rubbing
it on his own mouth, to show, as he said, that it " didn't
amount to so very much after all ; " but it was noticed,
that after doing this, he often, very freely, and somewhat nerv-
ously put his handkerchief to his mouth. They say that the
burning at the stove was the result of a squabble between the
mistress and the girl, who was afraid to remove a cover from a
boiling pot, for which fear she was being chastised ; that if they
gave her any physic, it was to rid her system of a large lot of
mixed sulphur and molasses she had secretly eaten ; that she,
the mistress, did make her drink from a chamber-vessel, but
that it had been especially cleaned for the purpose, and con-
tained clean water, and not urine. And they admit that the
mistress did take the child to the attic and, after removing but
•a part of her clothing, did tie her to a post and whip her " very
•severely " with two sticks. All of which treatment, they
;allege, was to punish her for, or break her of, filthy habits.
>For the present, the girl remains where your Agent found her
an the city, and under the medical care of the almshouse physi-
cian. The family she is with seem to have done and to be
doing all in their power, and oftentimes beyond their means, to
minister to her comfort and the requirements of her disease.
A vote of your Board, after hearing both parties, and in view
of the evidence in the case, declared that the girl's charges were
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substantially proven, by admission, and left the matter in the
hands of your Agent for settlement between the parties, and
such settlement will be made as law and justice demand.
A boy was taken by a man in , who, after keeping him
two or three years, suddenly left for the West, and made no
proper provision for the boy, though he left him with a son,
who, having no interest in him, and feeling that he had no legal
claim on his services, neglected sending him to school, and,
though he kept him at work, did not properly clothe him or
give any adequate attention to his welfare. When I found
him, he had no clothes fit to go into the street with, and his
personal condition was shabby in the extreme ; but he seemed
to be a bright and intelligent lad, capable of better things. By
talking with him, and the man with whom he was living, I
ascertained that he had some aptitude for a machinist's trade
;
and I afterwards made arrangements with a machine shop
proprietor to give him work as an apprentice, commencing in a
year, he at the time being not old enough for the place. On
my first visit I caused the man for whom he worked to get him
a new suit of clothes, send him to common school for a season,
and to church ; and subsequently I made a bargain by which
he is to be allowed four dollars per week, and his board, and
have time for evening schooling, during the year, before he can
go to the machine shop. This last bargain being with the very
man, who, when I first saw the boy, was getting his services for
nearly nothing, and allowing him to grow up in ignorance.
In some instances, where children have been taken from
charitable, or generous domestic motives, in contradistinction
from such mercenary motives as have too often led to their
being taken, I have found a very pleasant and happy state of
affairs ; children having been given the name of the family,
and being loved, cared for, and educated in music and many
polite accomplishments, as though they were their own.
I will narrate one or two such instances.
A gentleman in
,
took a bright little girl, eight years
old, to please a daughter who was in failing health ; the daugh-
ter died, and the little pauper child has been reared to fill her
place as far as possible
;
given their name and every advantage
of education, domestic love and association, so that I found her
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to be a pet in the household, a beautiful and accomplished
school-girl, whose future prospects seem to be without a cloud.
An Irish family of good habits, in a large city, and living
respectably out of the moderate profits of a small business of
the husband, having no child of their own, took a little girl
three years old. The husband died after a lingering sickness,
and the wife soon afterwards became ill with consumption ; but
all the while, through all the sickness and trouble, the child
was kept at school, and, being bright and intelligent, she
learned quickly and well. The means of the family were at a
low ebb when I visited them, and found the widow to be bed-
ridden and near her end, taken such care of as could be given
her by a sister, who was also feeble in consumption. But she
clung to the child, and begged that she might be properly
cared for after her death, which took place within a few weeks.
Among her effects was found a savings bank-book, showing a
deposit made in the child's name before the husband's death,
amounting to nearly three hundred dollars, principal and
interest, which it seems had been untouched through all the
years of trial, saved for the little one who was so soon to be left
alone ; though the poor widow had often doubtless, in sickness
and pain, uncomplainingly suffered for the want of it, and
would perhaps have starved, had she not been cared for in her
last days by a wealthy gentleman of the city, whose often
repeated kindly deeds among the poor and lowly, though done
quietly and unostentatiously, so as " not to be known of men,"
are not without record in the hearts of many of " the least of
these." After the widow's death, at the request of your Agent,
this gentleman took charge of the girl and her bank-book, and
she was put into an educational institution where she will be
well cared for, and have the best of training, for which she has
evident aptitude.
An infant was found in the woods of a town not far distant,
its cries having been heard by two children who were in a
neighboring meadow picking cranberries, and who, frightened
at the noise, ran to the road and told a passer-by what they
had heard. He went to the woods, and found the babe, tied up
in an old salt bag, covered with leaves, having evidently been
left there but a few hours before. It was taken to the village,
and its condition and story became known to a good family
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there, who at once took it to Tewksbury, and made arrange-
ments with the authorities of your almshouse, to take, keep it,
and give it their name.
This was twelve years ago, and on my visit to the place, I
found the child to have grown to be a beautiful girl twelve
years of age, well advanced in all her studies, playing the piano,
and being loved and cared for as tenderly as are any of our
own children. Every year since the family took the babe, a
man has been to their house to see and make inquiries about
the child,—representing himself to be an agent from the Tewks-
bury establishment. No such agent, as you are aware, had
ever been sent there previous to my visit, and no doubt the man
had some knowledge of, or connection with, the attempted mur-
der of the child. He has not been there this year, however,
and it may be possible that he will keep out of reach in future.
A foundling babe was charged to a man in . I visited
the family and found them to be worth a little property, frugal
and industrious. I saw the man, and asked him about the
child ; he indignantly, but with apparent honesty, denied ever
having taken such a boy from the almshouse ; and I could get
no information from him concerning the child, though he
admitted having one in the house about the age of the one I
was in search of, but said it was his own, born of his wife
;
and he produced a priest's christening certificate, as testimony
to his truthfulness in the matter. I left him, as he became
abusive in his language, and made inquiries of his neighbors,
who corroborated his story, as also do the town records. On
further inquiry, however, I found a gentleman who was per-
sonally cognizant of the fact that the man's wife did take a
child from the almshouse, and that the child so taken was the
one claimed by the man to be his own. Becoming convinced
that I could not satisfactorily get at the true facts in regard to the
child's welfare from the family at their home, (the man having
threatened to shoot me if I ever visited him again,) I soon after
caused a letter to be sent, enjoining him to appear at the insti-
tution at a time specified. He did not come in answer to the
letter, but his wife appeared in his stead, humbly confessing
that she intercepted the letter, her husband knowing nothing
about it, or of her coming in answer to it ; that she took the
child on the day it was charged to her husband, and without
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his knowledge—having left home in the morning with the inten-
tion of getting the infant, but falsely telling him that she was
going to a neighboring city to see some friends ; and that she
went home in the evening with the babe, telling him that she
had given birth to it on the cars during her absence ; which
state of things, she said, the husband had always believed.
This belief on his part doubtless accounts for the indignation
with which your Agent's inquiries of him about an almshouse
child were treated. The wife, on her knees, begged piteously
that the husband might not be told these things, saying that it
would break up the family, separate man and wife, &c. In
consideration of the child's temporary good, its home being a
pleasant and satisfactory one, and with a view to its heirship of
the property, this wish of the wife has been gratified ; the
husband and neighbors remain in ignorance of the true circum-
stances of the child's birth, and I now call attention to the case,
believing it to be an instructive one, as showing to what curious
means childless wives may resort to gratify maternal instincts.
In the absence of any special contract, I have, in the case of
boys, shortened their term of service, (by common usage end-
ing at the age of 21 years,) so that they may become masters
of their own time when 18 or 19 years old ; and where it has
been found to be practicable, I have made arrangements with
masters of children from 13 to 18 years of age, to allow them
wages, varying, according to circumstances, from one to four
dollars per week, and to be increased as the worth of their ser-
vices increases. I have found this change to work wonders for
the good of both the children and their employers. The wages,
though small at first, are big in the eyes of those who have
never before had a dollar of their own, and who are stimulated
thereby to better exertions and encouraged into some hope for
the future. I have in such cases made it incumbent upon their
masters and mistresses to look after their money, putting it,
when convenient, into savings banks ; and to look after their
clothing. And I have endeavored to put matters in such train
that they may learn habits of frugality, which, when coupled
with proper education, shall lead them to be tax-paying instead
of tax-increasing people in time to come.
Your Agent has found several of the boys to be highly
educated ; one, who has been to college, and whose case, as it is
1868.] PUBLIC DOCUMENT—No. 26. 51
very interesting, he will quote from his M Records," where it is
concisely stated, as follows :
—
" No. 4,845.
" George G. .
" Taken by Mr.
-, Mass., June 24, 1856.
" Admitted, Jan. 10, 1856.
"Age, 13.
" From Lowell.
" Birthplace, England.
" Discharged, June 24, 1856.
" Oct. 30, 1867.—Visited. Found this to be a remarkable case of
perseverance and self-education under difficulties.
" George was with Mr. L. about four years
;
previous to his going
there, wdiile at the almshouse, had the fingers of his left hand cut
off in a hay-cutter ; in the army, at battle of Fredericksburg, was
shot in the right arm, which was amputated at the shoidder / went
to Auburn after leaving hospital ; fitted himself for college ; went
to college, and is now holding high position as teacher at a New York
university. While with Mr. L., his habit was to read every spare
moment of his time, devouring everything in the way of books and
newspapers that he could get ; and we hear ofhim while at the hospi-
tal, as lying in his bed and calling for books and reading all the while.
After leaving Mr. L., he went to Boston and entered a store
;
remained there a year ; then went to Auburn, where he entered the
regiment ; returned to Auburn after service, the fingers of his
left hand off, his right arm entirely gone ; still, out of all this,—the
pauper-house his starting point,—we find him to have risen by his
own exertions to an honorable and lucrative position. It appears
that his family had originally been of good standing in society, but
the husband and father died ; hard times came upon them, and the
mother and boy were forced to go to the almshouse, where the
mother died, and on her death-bed got a pledge from the boy that,
once out of such an institution, he would so conduct himself all
through life as to gain an honorable name. Well has George kept
his pledge !
"
This case is an instructive one, showing what may be done
under the most adverse circumstances. Would that all our
boys and girls could be made to profit by the lesson.
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Where there were only one or two cases in different and
remote localities, and of such there were quite a number, I
have written to the parties, endeavoring to get information of
the children without the expense of a visit. These letters have
scarcely ever been answered satisfactorily ; most of them have
not been answered at all ; and I believe, taking all things into
consideration, that the facts most desirable to be known, cannot
be got at by correspondence, for, if parties have a child who is
being ill-treated, they will not of course write the truth in the
matter, which only a personal visit can bring to light ; and
parties who have children who are being treated well, and
where services are valuable, in many cases will not answer,
because they are fearful that if they do write, the children will
in some way or another be taken from them by parents or other
relatives.
Correspondence with the masters of the children may be, and
often is a great help in getting information about their locality,
but it does not seem to answer any serviceable purpose other-
wise.
Correspondence with the children themselves is undoubt-
edly beneficial, cheering and stimulating to their young minds
;
and it is well to thus let them know that they are being looked
after and cared for.
With considerable labor I have prepared a book which I
believe will be serviceable and indispensable for a long time,
containing a complete and alphabetically arranged record of all
the children put out to service since the starting of the Alms-
house up to the present time, with an index by which the case
of any child, or the number or names of the Commonwealth's
wards in any town or State can be ascertained with the least
possible trouble. In this book, on appropriate pages, I have
written statements of what has been ascertained and accom-
plished in individual cases. I have marked and designated it
as " Children's Records, State Almshouse, Teivksbury, A.," and
it is delivered to you herewith as a part of my present Report
too lengthy for insertion here, to which I would refer you for a
more detailed account of my doings.
I find that altogether 533 children have been put out from
the Almshouse ; 103 of them are marked on the books as
" returned," " ran away " or " taken by parents ; " (these would
1868.] PUBLIC DOCUMENT—No. 26. 53
seem at first thought, to require no attention at my hands,
though I have, when convenient, found it to be very useful
to ascertain why they returned or ran away, and have often
times been led by such investigation, to be thankful that the
children did not stay in such miserable places as they were
often taken to, but had sense enough to run away from them.)
This left 430 whose cases needed investigation. Of these, only
103 have been found, though I have found and made account
of several whose names were not on the books, and of whom I
had no record ; the residence of the remainder I have not been
able, after personal visits and much correspondence, to find.
The book I have prepared shows the 533 children to have been
placed as follows :
—
In Massachusetts—402.
In Essex County—200. Cambridge, .... 2
Andover, .... 29 " East,
. . 2
11 North, 8 " North, 1
Bradford, 1 " West, 1
Beverly, . 28 Cambridgeport, 2
Boxford,
.
9 Charlestown, . 4
Ballardvale, . 1 Carlisle, . 1
Dangers Centre, 3 Chelmsford, 16
" North, 1 " West, 4
" South, 1 " North, 1
" West, 1 Dracut, . 1
Gloucester, 2 Lowell, . 61
Groveland, 1 Maiden, . 1
Georgetown, . 1 Melrose, . 1
Haverhill, 8 Natick, . 1
Lawrence, 31 Reading, 2
Lynn, 4 " North, 1
Marblehead, . 41 Stoneham, 3
Methuen, 9 Tewksbury, 11
Newburyport, 3 Townsend, 2
Rowley, . 1 Tyngsborough, o
Salem, . 10 Wilmington, . 14
Saugus, . 1 Winchester, 1
Wenham, 6 Waltham, 1
Woburn,
.
1
Westford, 8
In Middlesex County—168. Watertown, 1
Billerica, .... 19 Weston, . 1
Concord, « • 1 Pepperell, 1
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In Suff
Boston, .
oik County— 17.
15
In Norfolk County—2.
Bellingham, .... 1
South Boston,
.
Chelsea,....
• 1
1
Roxbury, 1
In Worcester County o. In Bristol County—9.
Bolton, .... 1 Easton, . 1
Fitchburg, 1 Taunton, 8
In Franklin County-_o
Heath, .... 1 In Hampden County—1.
Northfield, 1 Westfield, 1
In New Ha*1PSHIRE—117.
Andover, 1 Madbury, 1
Barrington, 24 Nottingham, . 2
" South, 2 " Centre, 1
North, . 4 Newington, 2
Barnstead, o Nashua, . 2
Concord, 3 Newton, . 1
Canterbury,
Durham,
.
1
19
Portsmouth, .
Pittsfield,
1
2
Dover, 3 Plaistow, 1
Deerfield, 1 Pelham, . 1
Danville, 1 Rochester, 4
Gilford, . 1 Strafford, . . * 5
Greenland, 2 Strafford Corner, 1
Hudson,
Lee,
Londonderry,
Middleton,
1
12
2
8
Sunapee,
Temple, .
Wakefield, .
" East,
1
o
1
1
Milton, . 1
In Maine—4.
Kittery, ....
Prospect, •
1
1
Portland,
Yarmouth,
1
1
In Vermont—4.
Rochester, . 1 Williamsville, . 2
liipton, . . 1
In Rhode Island—(Providence,) 1.
In Connecticut—(Windsor,) 1.
Number charged to families, the name of, town or state, not being on record, 5.
Total, 533.
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Statistics showing when the Children were put out.
1855. . . . 21 1860, 44 1865, m • 8
1856, . • • 48 1861, 25 1866, • 14
1857, . . • 47 1862, 91 1867, • 6
1858, . • • 44 1863, 55 1868, • • 8
1859, . • • 80 1864, 33 Total 1 533
No. placed in families, infants, and under 3 years of age, .
" " over 3 years old and under 6 years,
" " over 6 years old and under 10 years,
over 10 years old and under 12 years,
over 12 years old and under 16 years,
over 16 years old and under 18 years,
over 18 years old and under 21 years,
over age, (one 24 years old ;) (one 27 years old,)
(( IX
tl a
a H
a («
a a
Total,
49
47
211
105
110
8
1
o
533
No. of names on original books, charged as put out to service, . . 533
of names of children put out several times and re-entered on the
books, 103
Actual number of different children put out, .... 430
No. of children found in families where originally put
of children found who have changed from orisina
of children taken by parents or relatives,
who have run away from places, .
now of age,
found to have died, ....
returned to the almshouse, .
who enlisted in the war service, .
found to be married, ....
found whose schooling has been neglected,
yet to be found, .....
to be revisited, .....
It will be remembered by your board that some of the larger
boys and girls in the institution at one time were put under
instruction, by which the boys could learn shoemaking and the
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girls the braiding of hats and sewing ; at which work they were
employed half of each week day, allowing them to attend the
almshouse school the other half. This arrangement, under the
combined and well-directed efforts of your Board, and the faith-
ful Superintendent of the institution, proved to be very success-
ful ; the children became proficient in their work, and were
so well taught in their studies, that some of them were quite
well advanced in the higher branches, their recitations in Latin,
&c, being such as would do credit to many college students.
These boys and girls graduated honorably, and were allowed to
go out into the world to seek a livelihood.
Your Agent is pleased to report that, as far as he has been
able to ascertain, they are doing well; many of them filling
lucrative places, and in such condition as to accumulate money
which will enable them in their turn to lend a helping hand
to the unfortunate.
Twelve months' work, in looking after the interests of these
wards of the State, has impressed upon the mind of your Agent
the fact, that the Commonwealth is but doing a long-neglected
duty when it takes active measures looking to their welfare
;
and that not only should the wards themselves be personally
looked after, but the State, through proper agents, should keep
an often-recurring watch over the guardianship under which it
has put them, and see to it that in all cases those who assume
control over them be held to a strict accountability in their
treatment of the children.
Such work cannot be too vigorously kept up.
This Report may appear to be too lengthy, but your Agent
could not seem to make it less so, and give your Board a gen-
eral and thorough idea of the work and its results.
Respectfully submitted.
GEO. P. ELLIOT,
Visiting Agent,
North Billerica, Sept. 30th, 1868.
